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SUPPORT OF THE A. L. A. 



Finances are the sinews of library work 
as of most activities which call for an 
expenditure of thought and energy. A 
passive belief that libraries are necessary 
for the best interests of a people will avail 
nothing if that belief be not expressed 
through providing a librarian and books. 
No librarian will question the wisdom and 
advantages in a national library organiza- 
tion which effects needed improvements, 
lessens the labor and expense of library ad- 
ministration and utilizes the combined 
experiments of the profession in perfect- 
ing plans and in solving difficulties. This 
mere conviction, however complimentary, 
will accomplish naught. Moral support is 
desirable but it will contribute little until 
that support is evidenced in a tangible 
and material way. 

For thirty-four years the American li- 
brary association has striven for the 
advancement of library interests in this 
country and Canada. Most of the benefits 
secured to librarians and their work can 
be traced directly to the Association. 
These benefits have been general and in 
no wise limited to the library workers en- 
rolled as members of the Association. At 
the present time the A. L. A. through its 
committees and Executive office, is bend- 
ing its efforts to help secure more ser- 
viceable book bindings, more definite 
co-operation of library and school work, 



the passage of a bill providing for a par- 
cels post, more satisfactory distribution 
of government documents, practical co- 
operation between libraries, and numerous 
other benefits. In addition, its Executive 
office is acting as a bureau of information, 
a distributing center for printed aids to 
library workers, a publicity office and is 
serving in an advisory capacity both to 
trustees and librarians. 

During the last three months the Execu- 
tive office has been pushed nearly to its 
limit in meeting the demands made upon it. 
In addition to caring for the business inter- 
ests of the Association and its Publishing 
board, editing and distributing publications 
and giving the usual aid through cor- 
respondence, the Secretary has recom- 
mended twenty librarians to positions, 
eleven of whom received appointments; 
he has been consulted regarding library 
building plans by five cities and has sent 
photographs and floor plans of buildings to 
four cities; he secured one valuable lot of 
periodicals as a gift to one library; helped 
select the books for purchase by one of 
the three U. S. penitentiary libraries, and 
sent exhibits of library publications to 
Russia and Germany. The Secretary has 
represented the A. L. A. at five state 
library association meetings, gave two li- 
brary addresses before normal school stu- 
dents and teachers in two states, pre- 
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sented library topics at library club meet- 
ings in two cities, opened one free public 
lecture course with a library address, par- 
ticipated in the dedicatory exercises of 
one library building and in the inaugural 
exercises of one state university presi- 
dent. Requests to assist at two state 
library association meetings were re- 
ceived in the last two months which could 
not be accepted and a request is now on 
file at the Executive office for representa- 
tion at a library meeting in Arkansas 
when efforts will be made in January to 
organize a state library association. 

Since the beginning of the present year 
the Secretary has endeavored to build up 
the Association membership in order to 
bring more librarians into touch with that 
organization and through their financial 
support to make the Association's work 
more effective. A year ago the total mem- 
bership of the Association aggregated 1835. 
At present the membership is 2018, a net 
increase of 183. Of the total membership, 
279 are institutional members, an increase 
of 68 during the year. The annual dues 
of these 68 members alone means an in- 
crease of $340 In the Association's finan- 
cial resources. 

A difficulty in maintaining a large mem- 
bership is the number of library workers 
who allow their memberships to lapse after 
one year. They appreciate the special 
advantages obtained as members at an 
annual conference but seemingly fail to 
realize that some of the greatest benefits 
received through the A. L. A. come indi- 
rectly. The number of library workers 
who have withdrawn from membership 
since the A. L. A. was established greatly 
exceeds the total enrollment at the present 
time. During those years it was to be 
expected that death and withdrawal would 
play havoc with the Association's member- 
ship, but in many recent years, the num- 
ber of librarians who withdrew while con- 
tinuing in the profession, has been suffi- 
ciently large to greatly reduce the net 
gains. In 1908, the net increase in mem- 
bership was but two. This year 320 new 
members joined the Association and while 
the number who withdrew were 15 less 



than a year ago, those who allowed their 
memberships to lapse numbered 137, al- 
though letters urging a continuance in the 
Association were sent to all of them. 

While the work accomplished during the 
last year has been important, the A. L. A. 
and its Executive office never can realize 
their full possibilities unless financial sup- 
port, more commensurate with the im- 
portance of the work is available. Al- 
though a membership of 2018 is gratify- 
ing, that enrollment is insignificant when 
compared with the large number of library 
workers eligible for membership, who are 
in the 2500 libraries of 5,000 volumes and 
over in the United States. 

More members and more money should 
be the slogan for 1911 and greater results 
will be in evidence in 1912. 



THE CALIFORNIA CONFERENCE, 
191 1 

By unanimous vote of the Executive 
board of the American library association, 
Pasadena, California, has been selected as 
the place of the 1911 conference. After 
much consideration as to time, May 18 has 
been designated as the opening day of the 
conference. The choice of lower Califor- 
nia for the next conference has met with 
general approval throughout the Associa- 
tion and has aroused great interest in Cali- 
fornia and the Pacific coast states. Cor- 
dial letters of welcome have been sent to 
the A. L. A. Executive office from many 
California library boards, chambers of 
commerce and other organizations. 

Not only are the far western librarians 
anxious to avail themselves of the bene- 
fits which the conference will bring them 
but they desire this conference to redound 
to the advantage of the A. L. A. Already 
definite steps have been taken in Califor- 
nia to increase in that state the member- 
ship of librarians in the A. L. A. 

Plans for the trip to and from California 
are in the hands of the Travel committee 
of the Association. While details cannot 
be announced until later, librarians can be 
assured of a most interesting journey. 
There seems to be a general wish to stop 



